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Annex 4: Facilitator’s Terms of Reference Template
Preliminary note: These ToR are particularly relevant for Facilitators hired under the SDG 6 IWRM Support Programme (highlighted in red text). Focal Points from other countries may use the template and adapt for their purposes.
Timeframe and Deliverables
The facilitator, if hired for implementing the stakeholder consultation to fill in the SDG 6.5.1 survey, should follow some standard steps, which may be adjusted according to the conditions of the country in question by the national SDG 6.5.1 Focal Point, be it in preparation, consultation, or submission stage.
	Process phase
	Estimated person days required
	Expected deliverables/ outputs

	Preparation
	1 day

	· Pre-reading material for the participants collected and prepared
· List of participants and invitations prepared (to be sent ideally by SDG 6.5.1 Focal Point)
· Logistics facilitated (in coordination with SDG 6.5.1 Focal Point), including venue and/or online hosting platform
· Workshop agenda drafted

	Consultation
	2-3 days

	· Answers from stakeholders to survey collected and compiled in the survey
· Stakeholder feedback survey sent to all participants of the process

	Submission
	1-2 days

	· Final draft of the 6.5.1 survey prepared for review and validation by the 6.5.1 Focal Point
· (For countries assisted by the SDG 6 IWRM Support Programme) Stakeholder Consultation Report drafted and submitted to SDG 6.5.1. Focal Point



Detailed activities
It is recommended that the facilitator carefully follows the suggested process as detailed in the SDG 6.5.1 Stakeholder Consultation Manual and uses the information on the IWRM Data Portal. At all times, the facilitator’s role is to support the SDG 6.5.1. Focal Point in facilitating the consultation process and completing the SDG indicator 6.5.1 survey. The activities per phase can be summarised as follows:
(i) In the preparation phase:  
1. Gather and review relevant information for the national context, as mentioned in the SDG 6.5.1 Stakeholder Consultation Manual  
2. Design the consultation process, including the venue(s) and date(s) of in-person, online, or hybrid workshop(s) and/or other means of consultation, considering the available resources, circumstances of the country and common engagement mechanisms. If the entire consultation process or parts of it are to be held virtually, the facilitator should ideally have experience in facilitating online meetings, and in any case they should familiarise themselves with best practices in this field. 
3. Prepare a list of participants to be invited to take part in the process, taking into account the criteria of sectoral and other forms of diversity, using the guidelines for participation and inclusion in Section 2 of the Stakeholder Consultation Manual. Invitations to participants should be sent by the SDG 6.5.1 Focal Point.  
4. Ensure that the invitation and the pre-reading are sent to all participants sufficiently in advance to facilitate their participation in the process. The time between the invitation being sent out and the holding of the process may vary from country to country, but in general the invitation should be sent to participants at least two weeks before any event. 
5. Among other means of consultation, it may be necessary for the facilitator to organise a prior in-person or virtual socialisation session, with all participants or a subset of them, to ensure that they have a good understanding of the survey, its meaning, and the methodology to be followed. 
(ii) In the consultation phase:  
6. Facilitate the consultation process and the completion of its objectives, under the lead of the SDG 6.5.1 Focal Point or the highest-level government official taking part in the consultation, bearing in mind the guidelines as described in the Stakeholder Consultation Manual.
7. Ensure that the scores and the two narrative fields are completed for each question.  
 (iii) In the submission phase:
8. Meet with the 6.5.1 Focal Point to finalize the survey score and contents, including the survey’s annexes. The SDG 6.5.1 Focal Point will have the final say on the scores and contents of the survey.  
9. (For countries assisted by the SDG 6 IWRM Support Programme) Submit the draft stakeholder consultation report to the SDG 6.5.1 Focal Point for review and approval, and once approved, submit it to the SDG 6 IWRM Support Programme at sdg6iwrmsp@gwp.org.
10. Follow up with the SDG 6.5.1 Focal Point until the completed survey has been submitted to UNEP. Details on the submission process can be found in section 6 of the SDG Indicator 6.5.1 Monitoring Guide. 

Online training for facilitators course for SDG 6.5.1
An online Training for Facilitators course for SDG 6.5.1 is available here. For countries directly assisted by the SDG 6 IWRM Support Programme, a pass mark of at least 60% will be mandatory in order to be accredited as a facilitator. A certificate will be issued for all successful participants. It is expected that the online course should take approximately 4-6 hours to complete, and it will test the basic competencies and knowledge that the facilitator will require.  
Any questions?  
If the facilitators have any methodological or conceptual questions about the contents of the survey, they may write to the SDG 6.5.1 Help Desk (iwrmsdg651@un.org). If there are questions about the approach to multi-stakeholder consultation, they may write to sdg6iwrmsp@gwp.org. 
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